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Definition:  What is bullying?
Bullying is:

· A series of aggressive actions, rather than a single act, which are deemed by the recipient as intimidating.

· An imbalance of power between individuals or a group and an individual.

Forms of bullying

No one deserves to be bullied however their behaviour, appearance or interests seem different.  Bullying is a way of getting what you want through intimidation.  It can vary in nature:

· Physical

· Verbal

· Isolation/exclusion from the group

· Gestures

· Menacing

Role of the school

The school needs to build a feeling of confidence in children and parents so that they know that all reports or suspicions of bullying will be investigated.  The person being bullied might not report incidents so the school needs to create a climate of trust where others feel comfortable to ‘tell’.  The school aims to equip children with the skills, attitudes and values that will prepare them for adult life.  Children who exhibit bullying behaviour may carry it into adult life.

Action

1 School

When an incident it reported by a child, friend, parent or other adult the following action should result:

· Discussion takes place in a quiet, safe place without distraction, as soon as possible.  It is preferable that the teacher who receives the initial report is the one who pursues it in the first instance.  It may be necessary for teachers to ask for someone else to take the class whilst they make themselves available.

· No pre-judgement should be made. It is important to listen.  The teacher should be as objective as possible to ensure fairness.

· Establish the whole story including who else was involved.  To ensure accuracy, brief notes should be taken at the time.

· Talk to pupils involved, including any bystanders or colluders who joined in but did not initiate any bullying.  Avoid allocation of blame but discuss responsibility and actions needed.

· Tell victim what is happening throughout the process.

· Establish the long-term needs of all the children involved in an incident and put in place positive strategies.

· Inform parents of all children involved of actions taken and ask for support.  Offer further information for dealing with bullying.

· Seek professional advice (if appropriate).

· Complete an incident form and monitor the situation to ensure successful outcome for all involved.  (Incident Form Appendix 1)

· The school will act firmly and promptly where bullying is identified.  The range of sanctions may include; discussions with parents and pupils, referral to senior staff, withdrawal of favoured activities, exclusion from lunchtime.  In extreme cases the Headteacher may consider exclusion from school as a sanction.

Positive anti-bullying strategies for the school

In order to avoid bullying the school aims to establish a positive approach to behaviour.  Strategies include:

· Setting rules, goals/targets

· Raising self esteem

· Helping children to recognise triggers and to avoid them.

· Helping children to admit and acknowledge responsibility and to apologise.

· Teaching social sills eg in class, in the playground, in the dinner hall

· Planned activities eg team building, circle time, assemblies, PHSE lessons (All children in KS2 were given a copy of the Kidscape booklet in the autumn term 1999.

· Concentrating on behaviour rather than the child.  Eg not labelling as ‘naughty’ or ‘a bully’ or ‘scape-goat’.

· Encouraging the feeling of ‘belonging’ to a community and use peer group pressure to actively discourage bullying.

· Celebrating all achievements

· Careful consideration of how adults in school talk to children.

· Keeping up to date through professional training.

2 Pupil’s response to bullying

Pupil’s response to bullying

“What can I do if I’m being bullied?”

· Tell an adult (parent, teacher, friend) someone you can trust.

· Try not to appear upset, however hard that is

· Tell yourself you don’t deserve to be bullied

· Get together with friends and say NO to the bully

· If you’re in danger get away, don’t worry about your possessions, your safety is more important.

· Try to keep away from places where bullying happens

· Remember there’s safety in numbers – stay with other people whenever you can.

· Practise walking quickly and confidently (even if you don’t feel it)

· Practise being assertive (in front of the mirror is a good place to start)

· Talk to Childline  (telephone number:  0800 1111)

“What can I do if I see someone being bullied?”

“What if someone I know is a bully?”

· Don’t just stand by and watch.

· Help if you can.

· Show your disapproval – don’t be afraid of letting others know you think bullying is wrong.

· Tell a teacher or another trusted adult.  Don’t worry if you think you’re ‘telling tales’, some children are too frightened to tell.

· Be supportive and offer help to someone you think is being bullied.

· Remember we’re not all the same – try to find out more about what makes people different.

· Be careful about teasing – your ‘teasing’ may be ‘hurting’ someone else.

· If you thing you may be doing something that might be bullying ask someone about it.

· Remember to treat others as you would like them to treat you.

3 Parents and anti-bullying

Common signs of children who are being bullied

The children may:

· Become unusually quiet, aggressive or start to stammer.

· Become worried, distressed or won’t eat.

· Start losing interest in their school work.

· Take a different route to school

· Be scared of walking to or from school.

· Find excuses for not going to school

· Ask you to drive them to school

· Regularly come home hungry

· Continually mislay their pocket money

· Come home with their clothes or books ruined

· Have their belongings disappear

· Ask for money or steal money from you

· Have unaccountable bruises, cuts or marks

· Cry when alone.

· Start having nightmares and even call out in the night

· Refuse to tell you what is wrong.

· Become suicidal.

· Give unlikely excuses for any of the above signs.

Positive action by parents

· Encourage them to talk, but be patient as they may be distressed, so you can find out all the facts.

· Listen and try to avoid interrupting

· Be sympathetic

· Stay calm

· Don’t dwell on sensitive issues

· Reassure them that you will do something about it

· Tell them it happens to most people at some point

· Try to help them to see the difficulty as a problem that can be solved peacefully

· Ask them for ways they would like to make changes

· Help them to develop ways to cope eg walking away, saying no, ignoring, talking and picking them up from school

· Talk about nicknames and name calling and why it is often upsetting

· Talk to school

· Take an interest in you child’s school life and friends

· Keep a written record of bullying

· Try to keep everything in perspective.
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APPENDIX 1

UNSWORTH PRIMARY SCHOOL

Bullying Incident Record Sheet

Date & time of incident __________________
Reported by ______________________








Reported to _______________________

Name(s) of pupil bullied ________________________________
Class ________________

Name(s) of alleged bullies _____________________________________________________

Nature of incident:
Location:

Frequency (1st occurrence or previous incidents with same parties)

Immediate action taken:

Follow up:


Personnel
_______________________



Date 

_______________________



Time 

_______________________

Comments:

Any further action:  (eg long term needs of bullied/bully)

Parents involved
YES/NO

Comments:

Form completed by __________________________________________________________


Designation _________________________________
Date  ______________________
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