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1. Background 
 

Children and young people across the country have experienced unprecedented disruption to 
their education as a result of coronavirus (COVID-19). Those from the most vulnerable and 
disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost 
time in education will be substantial, and the scale of our response must match the scale of 
the challenge. 

The government has announced £1 billion of funding to support children and young people to 

catch up. This includes a one-off universal £650 million catch-up premium for the 2020 to 
2021 academic year to ensure that schools have the support they need to help all pupils make 
up for lost teaching time. 

Although all children have had their education disrupted by the coronavirus (COVID-19) 
outbreak, it is likely that disadvantaged and vulnerable groups will have been hardest hit. That 
is why, alongside the universal catch-up premium, the government is launching a £350 million 
National Tutoring Programme to provide additional, targeted support for those children and 
young people who need the most help. 

1.1 Eligibility and funding allocations 

• The £650 million of universal catch-up premium funding will be available for all state-

funded mainstream and special schools, and alternative provision. All of our schools 
will receive a separate funding allocation. 

• Schools’ allocations will be calculated on a per pupil basis, providing each mainstream 
school with a total of £80 for each pupil in years reception through to 11. 

• Special, AP and hospital schools will be provided with £240 for each place for the 2020 
to 2021 academic year. 

• This funding will be provided in 3 tranches. Full details of the allocations and conditions 
of grant can be found at Coronavirus (COVID-19) catch-up premium: provisional 
allocations. 

• As the catch-up premium has been designed to mitigate the effects of the unique 
disruption caused by coronavirus (COVID-19), the grant will only be available for the 
2020 to 2021 academic year. It will not be added to schools’ baselines in calculating 

future years’ funding allocations. 

2. Catch up premium 

Schools should use this funding for specific activities to support their pupils to catch up for lost 
teaching over the previous months, in line with the guidance on curriculum expectations for 
the next academic year. 

2.1 Use of funds 

We will adopt the following principles when using our allocations: 

• Our schools will use this funding for specific activities to support our pupils to catch up 
for lost teaching over the previous months, in line with the guidance on curriculum 
expectations for the next academic year. 

https://www.gov.uk/government/publications/coronavirus-covid-19-catch-up-premium-provisional-allocations
https://www.gov.uk/government/publications/coronavirus-covid-19-catch-up-premium-provisional-allocations
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
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• Our schools will have the flexibility to spend their funding in the best way for their cohort 
and circumstances, following a comprehensive diagnostic assessment process 
conducted early in the autumn term 2020. 
 

• Our schools will use the Education Endowment Foundation (EEF) guide, a coronavirus 
(COVID-19) support guide for schools in order to ensure evidence-based approaches 
to catch up for all students. These approaches could include: 
 

➢ small group or one-to-one tuition (particularly through the National 
Tutoring Programme) 

➢ extra teaching capacity from September 
 

• Our schools will use the EEF school planning guide: 2020 to 2021 to inform their 
strategies for the use of catch up funding as well as to inform the priorities of their 
School Development Plans for 2020-2021. 
 

2.2 Accountability and monitoring 

• Our school leaders will account for how this money is being used to achieve our central 

goal of getting back on track and teaching a normal curriculum as quickly as possible.  

• Governors and trustees will scrutinise our schools’ approaches to catch-up from 
September, including their plans for and use of catch-up funding. This should include 
consideration of whether schools are spending this funding in line with their catch-up 
priorities, and ensuring appropriate transparency for parents. 

• Ofsted will conduct a programme of non-graded visits to some schools during the 

autumn. During these visits, 

➢ inspectors will discuss how the school is bringing pupils back 
into full-time education – this may include plans schools have to 
spend their catch-up funding. 

➢ Ofsted plans to resume routine inspections in January 2021, 
with the exact timing being kept under review. When routine 
inspections restart, Ofsted will make judgements about the 
quality of education being provided, and that will include how 
leaders are using their funding (including catch-up funding) to 
ensure the curriculum has a positive impact on all pupils. 

3. National Tutoring Programme 

Although all children have had their education disrupted by the coronavirus (COVID-19) 

outbreak, it is likely that disadvantaged and vulnerable groups will have been hardest hit. An 
additional  £350 million National Tutoring Programme will be launched to provide additional, 
targeted support for those children and young people who need the most help. 

The programme will comprise of at least 3 parts in the 2020 to 2021 academic year, including: 

➢ a 5 to 16 programme that will make high-quality tuition available to 5 to 16-year olds in 
state-funded primary and secondary schools from the second half of autumn term 2020 

https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/
https://www.gov.uk/government/news/billion-pound-covid-catch-up-plan-to-tackle-impact-of-lost-teaching-time
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium#five
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➢ a 16 to 19 fund for school sixth forms, colleges and all other 16 to 19 providers to 
provide small group tutoring activity for disadvantaged 16 to 19 students whose studies 
have been disrupted as a result of coronavirus (COVID-19) 

➢ a reception year early language programme that will make training and resources 
available at no-cost to schools where additional targeted support for oral language 
would be particularly beneficial. 

 

3.1 The 5 to 16 programme 

• The 5 to 16 programme will increase access to high-quality tuition for disadvantaged 
and vulnerable 5 to 16-year olds. 

• The programme will have 3 parts. Across all parts of the programme, tutors will be a 
powerful tool to support the delivery of the school’s curriculum plan for the next 
academic year. 

• Tutoring will begin from the second half of the autumn term and increase through 

spring term 2021. 

• Schools will be able to use their catch-up premium to cover the subsidised cost of the 
programme. 

3.2 Tuition partners 

• Our schools will be able to access subsidised tuition from an approved list of tuition 
partners. 

• These organisations - which will all be subject to quality, safeguarding and evaluation 
standards - will be given support and funding to reach as many disadvantaged pupils 

as possible. 

• The DFE will work in partnership with the EEF to deliver this part of the programme. 
The offer will be available to schools from November 2020. 

• Read about tuition partners and how to access tutoring from them. 

3.3.  Academic mentors 

• Schools in the most disadvantaged areas will be supported to employ in-house 

academic mentors to provide small group tuition to their pupils. 

• Teach First will be supporting the recruitment, training and placement of the first cohort 
of academic mentors and their salaries will be subsidised by the government. 

• Some academic mentors will start working in schools from October half-term, with the 

remainder starting in spring term 2021. 

• Read about academic mentors including how to express interest in employing a 
mentor and who is eligible to apply to become one. 

3.5   The reception year early language programme 

• The Department for Education is working with the EEF and other partners to scale up 
delivery of the Nuffield Early Language Intervention (NELI). 

https://www.gov.uk/guidance/16-to-19-funding-16-to-19-tuition-fund
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium#neli
https://nationaltutoring.org.uk/ntp-tuition-partners
https://nationaltutoring.org.uk/ntp-academic-mentors
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• NELI is a high-quality, evidence-based, 20-week intervention designed to improve the 
language skills of reception age pupils. It involves scripted individual and small group 
language teaching sessions, delivered by trained school staff, usually teaching 
assistants.  

• Participating schools will receive resources and will be able to access online training 
from the start of the spring term 2021. 

• Read more about the NELI programme on the EEF’s website. 
 

4. Coronavirus (COVID-19): catch-up funding plan 

 
The template below will enable our schools to outline how they are going to invest their funding 

for the whole school, targeted support and wider areas, e.g. supporting parents – at the end 

there is a summary report to outline the overall goals of the spending.  

Each section of the plan outlines actions to be taken, the aim of the intervention, how much 

the intervention will cost, who the lead member of staff will be and any additional comments. 

The plan should be completed in full and sent out to all relevant stakeholders. 

 

Guidance completed by:  

C. Reynolds (Executive Head Teacher and Director of School Improvement) 

Date: November 2020 

 

 

 

 

https://educationendowmentfoundation.org.uk/covid-19-resources/neli/
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Coronavirus (COVID-19): catch-up funding plan 

School name:  Unsworth Primary School 

Academic year: 2020-2021 

Total number of pupils on 
roll: 

225 

Total catch-up budget: £18000 

Date of review: September 2021 

Whole school support   

To complete this section, outline which actions you wish to implement to support the whole school, along with the intended outcome, 
estimated impact, cost and any additional comments required. If you have specific staff who will be leading on a project, you can include 

their name in the table also. 

Action Intended outcome Estimated impact Cost Staff lead Comments 

Purchase a suite of 
whole school 

diagnostic 
assessment 
materials to 

baseline children 
and monitor 

progress across the 
academic year.  

To identify specific 
gaps for individual 
pupils and their 

next learning steps 
as part of 

developing an 
overview of each 

cohort as a 
blueprint of 

provision and CPD 
within the School 

Development Plan. 

Pupil gaps will have 
been identified and 

targeted by staff within 
each cohort. These will 
be monitored following 
use of the assessment 
materials at 3 planned 
assessment points, to 

move towards achieving 
the trajectory targets set 

for the end of the 
academic year the 

£2142.40 WS & TA 

In the summer term both AHT’s 
researched different assessment 

packages that could be used 
alongside teacher assessment to 
gain a robust evidence base of 

where individual pupils sit within the 
curriculum. 
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School Development 
Plan.  

To monitor 
attendance daily 

and formally review 
monthly with the 

school’s own EWO. 

To manage the 
impact of Covid 

related absence in 
school through the 
development of a 
daily monitoring 

system and to track 
absence rates for 
affected pupils.  

All pupils/families will 
receive support during 
periods of absence to 

ensure that FSM 
entitlements, remote 

learning materials and 
pastoral support are 
delivered through a 

centrally coordinated 
response system.   

PP Funding CA 

The schools attendance officer 
completes the DFE attendance 

return daily, provides the HT with a 
daily breakdown of attendance per 

class, keeps a log of all Covid 
related absence including the 
provision of FSM vouchers to 

affected families, a timeline of key 
dates relating to the absence and 
an overview of the remote learning 
needs provided by class teachers. 
Through daily liaison with the HT, a 
clear picture of attendance patterns 

has been developed and each 
month a monitoring meeting is held 
to go through all attendance that 

falls below 93% and to assess the 
impact of Covid related absence on 

cohorts 

 
Establish a 
stakeholder 

working party to 
include staff, 
parents and 
governors to 

research the SEL 
offer and support 

structures  

A mental health 
strategy, scheme 

of work for 
PSHE/SRE to 

support pupils and 
an overview of 
outside support 
structures for 

families will have 
been coproduced. 

Pupils will experience a 
social, emotional 

learning curriculum that 
allows them to explore 
and understand their 
own mental health, to 

understand how best to 
support themselves. 
Through the school 

strategy, families will be 
able to access specific 

n/a AR  
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support for their own 
circumstances, following 

the Coronavirus 
pandemic. 

 

Total spend: £2142.40 

Targeted support  

To complete this section, outline which actions you wish to implement to support individuals or small groups, along with the intended 
outcome, estimated impact, cost and any additional comments required. If you have specific staff who will be leading on a project, you 
can include their name in the table also. 

Action Intended outcome Estimated impact Cost Staff lead Comments 

To provide weekly 
targeted 1-1 and 
group teaching to 
identified pupils in 
the Y1 & 2 cohorts 
through the use of 

an additional 
teacher 3 mornings 

and 1 afternoon 
weekly. 

Targeted pupils in 
Y1 and Y2 will 
achieve age 

related expectation 
or greater depth in 

reading, writing 
and maths. 

The identified gaps due 
to lost teaching in 

March-July 2020 will 
have been closed, 
identified pupils will 

have secured content 
missed through Catch 
Up support and will be 
ready for their transition 
to their next class and/or 
Key Stage. Parents will 
have been supported 

through being provided 
with additional 

resources to use at 
home to further help 

children secure missed 
content and identified 

aspects of the 
curriculum that needed 

£10014.45 WS 

The KS1 AHT has worked with the 
additional teacher to timetable 

targeted support for specific pupils 
and groups with gaps in 

reading/writing. This is reviewed 
weekly and on completion of 

summative assessments, support 
will be retargeted so that it is 

responsive the needs of the Y1 and 
Y2 cohorts. A lunchtime fun 

phonics and maths club has been 
established 3 days a week to 

further promote a love of learning 
and develop pupil engagement 

through planned activities by the 
additional teacher.   
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additional 
reinforcement.    

To provide targeted 
weekly teaching 

support to identified 
individuals/groups 
in the Y6 cohort 

through the use of 
an additional 

teacher 1 morning 
weekly. 

Targeted pupils in 
Y6 will achieve age 
related expectation 
or greater depth in 

reading, writing 
and maths. 

The addition of an extra 
morning of teaching 
alongside the two 

already in place will 
ensure targeted support 

can be flexibly used 
across the autumn and 
spring term to ensure 

pupils can embed 
learning that has been 

forgotten due to the time 
away from the 

classroom in the 
lockdown and secure 

content that has not be 
taught.     

£2570.88 TA 

The KS2 AHT is supporting the two 
Y6 teachers to timetable provision 
to target particular groups. This is 

reviewed half termly using 
assessments undertaken and in 

response to identified gaps or areas 
of focus.  

To provide 
Precision Teaching 
to identified pupils 

in KS2 through 
training and 

deployment of a 
team of Teaching 

Assistants.   

Identified pupils 
from Y3-Y6 with 

spelling and word 
reading gaps will 
have had a daily 

precision teaching 
intervention, which 
is recorded in the 
schools spelling 
tracking system 

and reviewed after 
each 10 week 
period on the 

school Provision 
Mapping software. 

Identified pupils 
improved spelling and 
word reading will feed 

through into their writing 
and increase reading 

stamina, but crucially it 
will also develop both 
their confidence and 

self-esteem, as many of 
the identified children’s 
SEMH is impacted by 

their difficulties in these 
aspects, which has 
been heightened by 

time away from school.   

£901.07 GE/SCr 

A lead TA during autumn 1 has led 
training sessions and supported 4 
teaching assistants to implement 
Precision Teaching within KS2 

classes. The SENCO is supporting 
these TA’s to input the structured 
intervention onto Provision Map 

and class teachers are supporting 
teaching assistants to review and 

up-date the school spelling tracker 
on Integris to identify focus words.   
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To provide 
additional afternoon 
teaching assistant 
support capacity in 

Y3-5 to provide 
teachers with 

additional 
dedicated teaching 

time slots to 
address identified 

gaps from 
assessments.  

Individuals and 
small groups 
identified half 

termly by class 
teachers will have 

had additional 
teaching inputs 

targeted at specific 
gaps and 

misconceptions to 
support pupils to 

achieve age 
related 

expectation.   

Daily teaching from the 
class teacher will be 

further built upon and as 
the class teacher will be 
delivering the targeted 

support, it can be 
adapted and used 

flexibly to best support 
identified pupils and be 
responsive to the needs 

of the class following 
ongoing formative 

assessments conducted 
by the class teacher. 

£2371.20 TA, AD & DH 

Class teachers know their pupils 
learning gaps and are best placed 

to provide quality first teaching 
through direct instruction, 

scaffolding and flexible groupings. 
Three TA’s have been put in place 
across KS2 on specific afternoons 
to oversee children’s completion of 
tasks following the class teachers 
teaching input, to allow the class 

teacher to deliver targeted 1-1 and 
small group interventions. This will 
be recorded on Provision Map and 

will be used flexibly to target 
specific gaps.  

Total spend: £15857.60 

Wider support  

To complete this section, outline which actions you wish to implement wider support, for example to parents, or accessing improved 
technologies, along with the intended outcome, estimated impact, cost and any additional comments required. If you have specific staff 
who will be leading on a project, you can include their name in the table also. 

Action Intended outcome Estimated impact Cost Staff lead Comments 

To develop an 
ongoing parent 

support package for 
remote learning. 

To develop parents 
confidence and 

ability to support 
their children in 
remote learning 
through training 

and ongoing 
support around the 

schools 
rationale/approach 
to remote learning 

Parents will feel more 
informed and supported 
in accessing the school 
remote learning offer, 

whilst also 
understanding how to 
use the different tools 
the school provides to 
best support their own 

n/a AR 

In October 2020 a new remote 
learning website page was created 

to provide parents with key 
resources and documentation 
around the schools approach. 
Online learning sessions for 

parents around remote learning and 
use of Microsoft Teams were 

introduced as the platform was 
rolled out to individual classes to 

ensure parents were able 
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and how to use the 
Microsoft Teams 

Learning Platform. 
In addition, the 

school will build up 
an overview of the 
individual support 
families may need 
supporting with to 

remove any 
barriers to 

accessing or 
supporting remote 

learning.  

child within their own 
context/circumstances.   

technically to access the platform 
and understand its function, whilst 
also gaining an understanding of 
what remote learning is and how 

the school plans to develop its offer 
over time. 

To establish a staff 
and governor 

working party to 
create a whole 

school workload 
and well-being 

strategy for pupils 
and staff. 

A coproduced 
whole school 

strategy will be 
developed and put 

in place for 
September 2021. 

All staff and pupils will 
have a clear 

understanding of the  
systems and structures 

that are in place to 
support wellbeing .  

n/a JD/SG 

Through the School Development 
Plan Priority Area 2, the established 
working party will meet half termly 
from autumn 2 to review current 

systems and structures, alongside 
relevant research, taking into 

account the impact of the 
Coronavirus pandemic on both 

pupils and staff. 

Total spend: n/a 

 

Summary report 

What is the overall impact of spending? 

The aspects below focus only on the identified actions above that utilised the funding. 

Whole School Support 
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• The purchased assessment materials allowed class teachers to undertake a deep analysis of all pupils to establish a baseline in Reading, 

Writing and Maths. This allowed for gap analysis and provided the basis for planning interventions, targeted support and for identifying 
specific areas of the curriculum that needed to be focused on. 

• The baseline assessment also provided key information for parents and carers during autumn progress calls to give them a specific 
overview of where their child needed support.  

• Follow up interim assessments allowed class teachers to identify impact on pupils and what gaps remained or aspects that needed to be 

targeted further. This information was also used to inform the next set of parent progress phone calls. 

Targeted Support 

• The additional support teacher in Year 1 enabled 100% of pupils to increase their recognition and application of Phase 5 GPC’s. By the end 
of the year 53% of pupils were at ARE (Age Related Expectation) in Phonics compared to 16% at the baseline. In addition, a further 23% of 
pupils have moved from being significantly below ARE to working within their age-related content. These pupils will receive further 
intervention next academic year to secure ARE. 

• The additional support teacher provided online tutoring during the 3rd National Lockdown to targeted individuals to ensure that additional 
intervention continued. 

• 100% of children who received precision teaching around reading and spelling HFW’s progressed and increased their retention. 

• Additional afternoon support enabled some pupils to be targeted, however the disruption caused by the 3rd National Lockdown and 
staff/pupil self-isolations during the spring/summer terms impacted on the consistency of this support and the intended outcomes. Transition 
information passed to the next class teacher and recorded in the school tracking system will enable identified pupils to be targeted further 
from September 2021.  

• The additional 1-1 support within Y2 across 3 days contributed to 59% of pupils achieving ARE in Reading compared to 34% at the baseline 

and 4 targeted pupils moving from significantly below ARE to just slightly below. These pupils will be targeted further in September 2021 to 
move to ARE. 

• The additional 1-1 support within Y2 across 3 days contributed to 63% of pupils achieving ARE in Writing compared to 53% at the baseline, 
with 5 children moving from below to at ARE.  

• The additional teacher in Y6 allowed for the class to be split to provide more focused quality first teaching and this was also utilised during 

the National Lockdown. End of year teacher assessments indicated that 62% of pupils were at ARE compared to 41% at the baseline and 
the national of 65% from summer 2019 (R 71%, W 65% & M 65%). 

How will changes be communicated to parents and stakeholders? 

-The Catch Up Funding Plan will be reviewed by governors termly at the Curriculum and Standards Meeting to monitor the use of the 
funding and the impact on pupils.  

-Trustees will be provided with a copy of the funding plan alongside the CEO’s termly report. 

-The Catch up Funding Plan will be published on the school website and reviewed at the end of the academic year, or amended at the 
end of each term following any changes. 
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-Parents will be updated on the impact of targeted support/interventions through termly progress phone calls from class teachers and 
the end of year school report.   

Final comments 

The identified actions were put together in response to analysis of the school’s baseline assessment outcomes in October 2020, which 
focused on the recovery needs of pupils in terms of their SEMH and academic performance. The subsequent National Lockdown in 
Spring 2021 impacted on planned provisions and periods of self-isolation. Interventions were moved online as much as possible during 
periods of self isolation.    

Final spend: £18000 

 


